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9:30 a.m. HaD®KE

WELCOME AND INTRODUCTIONS
Dr. James Foley, Director, Japan America Society of Greater Philadelphia Al
Pre-recorded greeting from Philadelphia Mayor Michael Nutter

Bonnie Grant, Executive Director, Greater Philadelphia Life Sciences Congress,
Philadelphia Convention & Visitors Bureau

FH = Kenji Okada, Representative, Kobe Life Science Cluster, Kobe City
Government

10:00 a.m. BIREROBEB %R D KPR IImEMT
CUTTING-EDGE UNIVERSITY TECHNOLOGIES:
The Future of the Pharmaceutical World

Introduction by X[ ABB Taro Yaguchi, President, Japan Technology Group B1

Presentations by leading researchers from Hokkaido University, Waseda University, Nara B2
Institute of Science & Technology, Tokyo University of Science, and Nagoya University

12:30 a.m. THE SHIRE LUNCH

1:30 p.m. 7 A ) ADE BEMBE | BEORKDOHFTODNIF ¥ Y AZ R D50
TECHNOLOGY TRANSFER IN THE US
Finding Opportunities During Challenging Times

Meryle Melnicoff, Director of Business Development, Wistar Institute l

2:00 p.m. SAEYAETEICVODICERERE LIFTERD
BUILDING A COMPANY THROUGH LICENSING

Charlotte Sibley, Senior VP of Corporate Business Services Business Management, Shire D1
Pharmaceuticals

2:30 p.m. BRDNA AR F ¥ —BRICKBN\RIVTA RAAYI a3y
BIOTECH VENTURE CAPITAL PANEL—FINANCING GROWTH

David King, Venture Partner, Quaker Bioventures E1
#A& IE  Tadashi Matsumoto, CEO and Founder, Regmed E2

THE 1§83 Goro Takeda, Venture Partner, Sofinnovaventures E3

3:45 p.m. COFFEE BREAK

4:00 p.m. N AREDHDIT TV Y B
CEO PANEL—EXIT STRATEGIES FOR BIOTECH COMPANIES

Karen Bernstein, Co-Founder, Chairman, & Editor-in-Chief, BioCentury F1

Chris Cashman, CEO, Protez Pharmaceuticals F2



Michael Greenberg, Portfolio Company Advisor Asia, MPM F3

8 $S  Takumi Kawabe, President & CEO, CanBas, Co., Ltd. F4

R BB  Yoshio Matsumi, Advisor, [tochu F5

£A B Atsushi Nagahisa, President and CEO, RaQualia Pharma, Inc F6
6:00 p.m. LterF>ray - TOo— MRISEHE)

RHOTO COCKTAIL RECEPTION FOR NETWORKING

®28 1MA108 (X)

9:00 a.m. REAXZRAE—F
INTRODUCTION

#EH BEF Kohei Ueda, Director, Research Information & Alliance (RIA) Strategic G1
Research Planning Department, Pharmaceutical Research Division, Takeda
Pharmaceuticals

9:30 a.m. HREDEER
THE ECONOMICS OF CONSOLIDATION
David Flores, Co-Founder, President & CEQ, BioCentury (interviewing) H1
nEE Yt— Koichi Kato, Senior Director, External Scientific Affairs, H2
Banyu Pharmaceutical Co., LTD
Patrick Keohane, Head of R&D Japan, Astra Zeneca H3
HE —EBEf Ichiro Nakatomi, President & CEO, Nanocarrier H4

10:40 a.m. COFFEE BREAK

11:00 a.m. BINENEDT—AREZT 14—
CASE STUDIES--ACQUISITIONS

(Protez by Novartis): Chris Cashman, CEO, Protez Pharmaceuticals J1

(BioRexis by Pfizer): David King, Venture Partner, Quaker BioVentures J2

12:30pm.  LUNCHEON

1:45 p.m. atf. BINRBICBEWTERGROFLLGSEHN
KEY ISSUES IN MERGER & ACQUISITION NEGOTIATIONS

HT —# Kazuki Kusaka, Managing Director, Lazard Freres KK K1

Gregory R. Salathe, Partner, Morgan Lewis TMI K2

B+ E— Shinichi Tamura, President and CEO, Sosei K3
3:00 p.m. COFFEE BREAK

3:25 p.m. He¥E
SUMMARY

P. Reed Maurer, Chairman, aRigen Pharmaceuticals L1
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JAPAN
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Pharmaceutical Company
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HHE FBEB Hisao Takeda
Pennsylvania State Japan Investment Office Yamano Associates
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The Pharmaceutical Pyramid

At the base are technologies, conceived of more and more often at universities and at young
biotechnology companies. As product development grows and becomes increasingly more expensive,
these technologies move to large companies either through licensing or corporate acquisition. And, as
the cost of R&D grows even more, the large companies are forced to merge, leaving only a few
organizations at the tip of the pyramid. Where will Japanese pharma companies fit in this pyramid, in the
middle, or at the top?

Have big mergers, creating ever larger pharma companies, delivered on their promises to add value? Or
are smaller, more strategic ‘bolt on’ deals, which often result from a biotech/ pharma licensing or research
collaboration a better answer? What do early stage biotech companies have to be today and what do they
need to accomplish over the next few years to survive? The 10th Annual Philadelphia-Japan Health
Sciences Dialogue will explore these phenomena in depth.

s

Co-Chair

Japan America Society of Greater Philadelphia



PETER A.SEARS ¥—%— 2 7—X
Past Venture Director, BioAdvance Ventures

Philadelphia-Japan Health Sciences Dialogue Co-Chair
T4 TIVT7 4«7 BAHr BER

Most of Peter Sears’ career was with SmithKline, (now Glaxo SmithKline) where he joined the
company as an attorney in 1963 and later became Assistant General Counsel and Assistant Secretary
of the Corporation. He was appointed SmithKline's General Manager of Japan and Korea operations
in 1973,and Vice President for the Asia Pacific region in 1976. He then initiated the corporate
development program at SmithKline in 1978 becoming Vice President, Corporate Development. In
1985 he founded S.R.One, Limited, SmithKline’s venture capital arm where he served as its President
and the Corporation’s Vice President for Business Investments. Over fourteen years, S.R.One invested
$260 million dollars in 90 emerging biomedical companies throughout the world. He retired from
SmithKline in 1999,

He served eight years as Chairman of the University City Science Center in Philadelphia the world’s
original business incubator, and largest urban research park. In that capacity, he has worked with
Osaka Gas Corporation to help establish Kyoto Research Park, and served as a Chairman of Science
Center International, a joint venture between the University City Science Center and Kyoto Research
Park. He currently serves as Director Emeritus of the Science Center. He is co-chairman of the Japan
America Society of Greater Philadelphia and co-chairs the Annual Life Sciences Dialogue meeting
sponsored by the Society. He is also a member of the Board of Colgate University’s Alumni
Corporation.

For six years he held an adjunct faculty position at Cornell University’s Johnson School of
Management, teaching courses in entrepreneurship, business development and venture capital.
Since retirement from SmithKline, he has served as a consultant to numerous young biomedical
companies dealing with marketing strategies, raising capital, and strategic business collaborations.
He has been an advisor to Quaker Bioventures in Philadelphia, and member of the valuation
committee for CW Ventures in New York.

He currently serves on the boards of Vybion Inc. (Ithaca ,New York) and Fox Chase Bank (Hatboro, PA)

He is a graduate of Colgate University, Hamilton, New York, and Harvard Law School, Cambridge,
Mass. He spends approximately a quarter of his time at a second home in Spencer, N.Y., a suburb of
Ithaca.





